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I should like to go on record as endoraling whole-
hearfedly the recomcendation of Assigtant Secretery
Russell in bhis memorandum of December 20 insofar as it
refers to the principle of integrating research and
intellligence in the geographie Offices.

. I am strongly of the opinion that the research
intelligence actlivities of the Depertment in order to
te of real value and to avold costly and confusing
Guplication must be continued in, expanded, and integ-
rated organlzationally with the operationa of the
ceographic Orfficers of the Depertment. Thig view is
siered by Mr. Dunp and by ell of the geo§raphic Office
Directors. Any other errangement weould believe result
in chags. )

Alternatives 2 (which Mr. Russell recommends) and
4 are ldentical insofar as accepting the Tundamental
principle of integration in the geographic Offices.
Yhile I sghould much prefer %o have such integration
effective at once (alternative 4} rather then three
menvhe hence (alternstive 2 which My, Rugsell recommends
because of space limltations in the Department bullding)
I am prepared to supsort alternative 2 on the under-
standing that the personnel propoged ulll be selected
in agreement between the Office of the Speclal Assistant
for Hesesrch snd Intelligence on the one slde, snd ir.
Dunn end ne together with the four geogrspble Office
Directors on the cther. :

With respect to the Office of Intelligence Collec-
ion £nd Disserlnation, I chould like to volnt out thst
thie part of Colonel keCormask's project was not fully
¢iscussed &t the reeting on Decerber 23.
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